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SECOND PROGRESS REPORT

For the Period 28 April- 31 May 2003

Organiiational Progress at IMAC:

As per the Agreement between ILO-IPEC and the IMAC, the IMAC was to be housed in
the salie premises as of ILO-IPEC Soccer Ball and Surgical Instruments Projects duri
the currency of the project with ILO-IPEC. However, in view of the expansion of the
Surgical in near future, ILO-IPEC has decided to move out their project offices into some
new premises. Therefore, the IMAC will remain in the present premises.

As for the provision of social protection to the IMAC staff, a health insurance has becn
arranged with the Shaheen Foundation. The insurance is effective from 01 April 2003,
The new recruitments in IMAC of one Admn & Finance Officer, one EDP Officer, and a
female monitor have been materialized and the new recruits have assumed their
responsibilities w.e.f’ 61 May 2003.

The 03 rd BOG meeting of the IMAC held on 07 April 2003 was presented some logo
designs for IMAC for their consideration and Approva G had desived the IMAC
management to prepare some original designs. Accordingly some more propo
consisting of original and fresh ideas have been prepared and circulated among the B,
members. As soon as we receive the response one design recommended by the majority
shall be selected for adoption. The BOG, in the same BOG meeting, formed a commitice
comprising Dr. Basharat Ahmed, Senior Programme Officer ILO, Mr. Osama Tarig.
Representative APFTU, and Mr. Nasir Dogar, CEO of IMAC to re-phrase section 16.3 of
the IMAC Management Procedures. Mr. Dogar proposed the revised draft and sent it to
Dr. Basharat and Mr. Osama Tariq. Dr. Basharat has communicated his agreement with
the proposed draft whereas response from Mr. Osama Tariq is awaited. With the
agreemgnt of Mr. Osama Tdriq the revised draft will become part of the Management
Procedures. )
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Monitoring Progress:

During the reporting period, the IMAC monitors carried out 1325 monitoring visits to the
1,982 operational centers of 94 participating manufacturers. During the month of
2003, no new manufacturer joined the programme.
manufacturers active in the programme are 94. From thesc
the provisional list of membership as they do not h
stitching centers are either closed or they function occasionally. This does not provide
enough opportunity to the IMAC monitors to judge their real performance. As soon as the
IMAC monitors are satisfied with the performance af these manufacturers thev shall he
included in the main monitoring database.
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Working Conditions in the Stitching Centres

During the regular monitoring of the stitching centres,
try to assess the physical conditions at the stitching center °uch as §
for stitchers, light, sitting arrangements, ventilation/ air
availability and toiiets. However, while collecting the mf'ormuilon f'izm]ru? o
social aspects are kept in view. Generally three categories
1:  Excellent/ More than sufficient, 2: Good/ suffici

Space: 167 smchmg centres visited had more than enough space, 38
place, whereas in 58 stitching centers, stitchers were siiting
1017 centres (excluding 334 village 1 3
information at present.

Lights: 138 stitching centres were well lit, 41¥
good lighting systom such i
found in poor condition as they

3 except the natural light and that (oo
1017 centres are still unknown.
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Social Monitoring by IMAC Menitors:
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In addition to doing the work place monitoring, (he IMAC monitors als
the ILO-IPEC initiatives for social protection and rehabilitation like follow up of chil
enrolled in the non-formal education centers established by Sudhaar, and the ¢}
enrolled in the UTCs by BLCC who have now been mainstreamed into formal educ
Similarly they follow up the micro-credit programme being implemented by PRSI
the beneficiaries. The other two social protection programmes namely: Vocation
Technical Training by Sudhaar; and Health Care programme by 2 4
started. When these two programmes take off the ground the M AC nitors will
follow up of these programmes as well.
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